
DEPARTMTTI oF VETERANS AFFAIRS
J ustification and Approval

For
Other Than Full and Open Competition

1. Contractine Activitv; Depanment of Veterans Affairs, VISN 15, VA Medical Center 2401- W- Main
5t , Marion, lL 62959 2237 #:657-L2-Z-2O3L-O237

2. Nature and/or DescriptigJn of the Action Beine Processed: Emergency Repair of
Philips (formerly ADAC) Nuclear medicine camera at the Marion VA Med.icaf
Cent€f. Replacement of Roll lirnit assembly Part # 4536 60225221, FCO kit Part
# 4535 604 14591 and an estimated eight hours of labor on Monday 27 February
ilOtZ for repair of the system. lf additional problems are found, additional parts
and labor chaiges may apply. The approximate repair total is 55,700.00.

3. oescription of Supplies/Sgrvlces Required to Meet the Aggncv's Needs: Emergency Repair of
Philips (formerty ADAC) Nuclear medicine camera at the Marion VA Nledical Center. Replacement
of Roll limit assembly part # 4536 60225221, FCO kit Paft # 4535 604 14591 and an estimated eight
hours of labor on Mond ay',17 February zOtZ for repair of the system. lf additional problems are
found, additional parts and labor charges may apply. The approximate repair totaf is 55,700-00.

4. Statutory Autho.r_r_W Permittine Other th
( ) (1) Only One Responsibfe Source and No Other Supplies or Services Will Satisfy
Agency Requirernents per FAR 5.302-1;
(X ) (2) Unusual and Compelling Urgency per FAB 6,302-2;
( ) (3) Industrial Mobilization, Engineering, Developmental or Research Capability
or Expert Services per FAR 5.302-3;

(4) International Agreernent per FAR 6.302'4
(5) Authorized or Required by Statute FAR 6.302-5;
(6) National Security per FAI{ 6.302-5;
(7) Pubf ic Interest per FAR 6.3O2-7;

5, Demonstration that the Contr
th-e Use of the Authoritv Cited, Above (appftcahilitv of authoriWl;

b. ltnusual and Compelling ttrgency (EA,n OS92t, g.30g-ZLdlg4iitl- Emergency Repair of Philips
Nuctear Medicine Camera. This equipment is essential for the diagnosis and treatment of our veteran
patients. Repairs to the equiprnent are needed at once to preclude impairment of healthcare delivery
capabilities, patient evafuation and treatment, and potentially adverse impact to Veteran care and
mission performance. This equipment is used on average 8 times per day, in many cases involving time
critical situations related to patient care. Transport or referral of patients t€ other locations for this
service while the equipment is down is not a viabte option. The result would be a substantial duplication
of costs and undue medical delays. These procedures are Wpically scheduled weeks in advance, with
the exception of emergency cases.

This proposed vendor, Philips Heafthcare, has the parts and trained service engineers available to
provide a quick response tirne. ln the past, BC Technical, a large business was used for such repairs, but
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they are located out of Utah, which creates a longer response time, We have an emergency situation

and Phil ips is local,  has the pans and is ready to immediately do the work. Delay in the award of this

contract could result [n serious financial injury to the government as the potential costs to send patients

to other locations far exceeds the potential cost savings to repair the damaged nuclear camera through

a competitive process, without any consideration to the inconvenience and potential medical risk to VA

patients.

6, Des.gfip-tlOn of Efforts Made to-gnsu
deemed nracticable: The conttacting officer queried Vet Biz for NAICS coded 811219 (Other Electronic

and Precision Equipment Repair and Maintenance Contractors) and determined there was l  SDVOSB in

the Kansas City area and two VOSB contractors in the st. Louis and Chica8o area that could potentially

do the work. The contracting officer also queried CCR to determine the number of smalf businesses in

Missouri and l l l inois for NAICS code S11219. CCR showed there were 93 potential small  business

contrectors that could do the work in ll l inois and 59 in Missouri. lt is anticipated that very few of the

small businesses noted from the query would have the parts or seryice team readily available to respond

to this immediate need for repair. Delay in the award of this contract could result in serious financial
injury to the government as the costs to send patients to other locations fsr this essential medlcal

service far exceeds the potential cost savings to repair the damaged nucfeer camera through a

cornpetitive process.

7. Determination hv ttrelontractine Officel-t-het the
and Reesonable: Based on the custome/s independent government estimate of 57,455.Q0 and the

consideration that the overall cost of the necessary repairs by the contractor is reduced by the fact that

they are in the erea and can immediately proceed with this crucial and timely work, the cost is

determined to be fair and reasonable.

8. rsearch Conducted end thg, Results. or a Statement of th,e Reasotls
Market Researgh Was Not Conducted; Market research was conducted using Vet Biz and CCR for NAIC5
code 811219. Based on the market research, there were potentialfy 3 SDVOSB/VOSB and 152 small

business contractors that could potentially do the work, but given the defays inherent with efforts to

compete this repair, a departure from full and open competition is necessary. The potential cost,

inconvenience, and often times the inability to send patients to other locations given their medical

conditions, justifies the necessity of the repair of the damaged nuclear camera through other than a

competitive process.

9. Anv O,t}gr Facts Supportinejl,fui-Use of Otherthan Fltll and Openlpmpetition: Although there are

potential small business firms that can do this work, this emergency situation justifies the award of this

sole source repair contract to Philips Healthcare, a large contractor. By virtue of the fact that the

contractor is readily available, has the necessary repair parts available and is willing to do the work on

short notice, this sole source procurement will potentially avoid serious financial injury to the
government, and the potential loss and/or delay of crucial healthcare equipment and systems to our
veterans.

10. Llstine of gourc^e-s that Expr€ssed. l No other potential

vendors were asked to submit a quote due to the emergency nature of this repair.
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11. A StatqErent of the Actio-ng if anv, the Af,Sncy May Ta$e to Remove or Overcome anv Ba.rJiers to
Cornoetition before MakinE s$.lrgequent acauisitions for the,supplies or services rgquired: This type of
emergency repair is difficult to plan for. tn the future, the facility will make every effort to contdct d
SDVOSB, VOSB or small business firm to provide quotes as soon as the probfem is identified. Other
than immediate response to such emergencies, the facility can only plan to replace aging equipment,
subject to budgetary considerations, before such equipment fails and creates an emergency or set up
the equipment on a service and maintenance contract which can be very expensive.

12. Requirements Certificatig,lt: I certify that the requirement outlined in this justification is a Bona Fide
Need of the Department of Veterans Affairs and that the supporting data under my cognirance, which
are included in the justification, are accurate and complete to the best of my knowledge and belief.

A-21,:&or 2
Kenneth Holup
Biomedical Tech
VAMC Marion, lL

Date

13. Approvals in accorCp.nce with FAR 6.304

a. Conttasttns Officer's Certil'ication; (required) | certifu that the foregoing justification is accurate
and complete to the best of my knowledge and belief.

&-27-aa/a
MIKE CRADER
CONTRACTING OFFICER
NCO 15

Date

b' NCM/P€M ,t I certify the justification meets requirements for other then full and open competition.

A'^q,aotat
Date

N ETWORK CONTRACT MANAGER
NCO 15
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